08:30-09:00 Registration & Welcome Coffee

09:00-09:05 Opening Remarks
Jim Daly, CEO, IHCA & Bryan Dobson

09:05-09:10 IHCA Action Plan for Health 2026
Prof Gabrielle Colleran, President, IHCA

SESSION 1: CLINICAL LEADERSHIP

09:10-09:30 Dr Conor P. Delaney, Executive Vice President,
Cleveland Clinic, President Florida Market

09:30-09:45 Prof Jennifer Walsh, Master, National Maternity Hospital

09:45-10:00 Mr John Hurley, Group Chief Executive & Consultant
Cardiothoracic Surgeon, Mater Private Healthcare Group

10:00-10:15 Prof Gabrielle Colleran, President, IHCA
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Panel Discussion
Dr Conor P. Delaney, Prof Gabrielle Colleran, Prof Jennifer Walsh,
Mr John Hurley & David Leach, Assistant Secretary General,

Dublin Royal Department of Health, moderated by Bryan Dobson
Convention Centre

10:35-11:00 Coffee Break & Networking
SESSION 2 : GOVERNANCE AND DIGITAL HEALTH
11:00-11:10 IHCA Cosultant Executive Leadership Programme (CELP)

Prof Gabrielle Colleran and Prof Rhona Mahony

11:10-11:30 Prof Brian Pickering, Critical Care & Clinical Informatics,
Al for Patient Safety, Health Tech Innovator, Mayo Clinic

11:30-11:45 Ms Ndirin O’Sullivan, Former Garda Commissioner and leader in
organisational and cultural change

1:45-12:00 Prof Richard Greene, Chief Clinical Information Officer, HSE

12:00-12:15 Ms Lucy Nugent, Chief Executive Officer,
Children's Health Ireland (CHI)

12:15-12:35 Panel Discussion
Prof Brian Pickering, Ms Nairin O'Sullivan, Prof Richard Greene,
Ms Lucy Nugent, & Edel Shovlin, Acting CEO, Patient Advocate,
Irish Cancer Society, moderated by Bryan Dobson

12:35-13:30 Lunch Break

SESSION 3 : CAPACITY, DELIVERY & FUNDING

13:30-13:50 Dr Frank Heimig, CEO, German DRG Institute (InEK)
13:50-14:05 Dr Aoife Brick, Senior Research Officer, ESRI
14:05-14:20 Ms Fiona Brady, CEO, National Treatment Purchase Fund
14:20-14:40 Panel Discussion

Dr Frank Heimig, Dr Aoife Brick & Ms Fiona Brady,
moderated by Bryan Dobson

14:40-14:50 Closing Remarks
Jim Daly Brought to you by

IHCA




